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Creating Grading Rubrics  
A grading rubric is a collection of scoring guidelines used to evaluate student work. Overall, a rubric 
identifies various criteria to assess student performance and benchmarks several levels of quality among 
those criteria. There are two main types: analytical (answer based) and holistic (standards-based). 
 
What Can Rubrics do? 

1. Effective rubrics can reduce the time instructors spend responding to and evaluating student 
work. The categories and descriptive language used in the rubric forms a basis for feedback, thus 
reducing the amount of time needed to explain the strengths and flaws in the work.  

2. Good rubrics clearly identify the instructor’s expectations and how to meet those expectations. 
They help define the quality of work expected of students.  

3. Good rubrics help students become more thoughtful judges of the quality of their own and 
others’ work. If students use rubrics to self-correct or peer-correct their work, instructors will 
receive more highly developed work. 
 

How to create a rubric?  
 1. Pick an assignment that you use regularly: You can refine and use the rubric again in the future. 

2. Do online research to locate rubric temples: Be specific, search for templates according to the 
type or genre of writing (rubrics for analytical essays, rubrics for lab reports, etc.) or disciplines. 
A place to start: www.aacu.org/value-rubrics. Use these to inspire your rubric creation. 

3. Identify criteria you think would qualify as optimal responses to the prompt OR Identify models 
of good and poor student performance: The goal is to develop a list of the criteria that distinguish 
good (and poor) work. If possible, pick a few of the best and worst pieces of student work to 
analyze. Don’t forget to use criteria from the templates you located as inspiration.  

4. Benchmark gradations of quality: First, attempt to identify optimal responses to individual 
criterion with descriptive language (holistic rubric) or specific answers (analytical rubric). Then 
identify less optimal responses to each criterion. You can make as many gradations as you want 
(3-5 are typical). The trick is to identify clearly what distinguishes the “best” work from the “next 
best” work in each criterion. 

5. Create a rubric table:  Rubrics have a list of evaluation criteria, followed by descriptors of the 
traits that constitute strong or weak performance in each level of quality. (Use the back of this 
sheet to start drafting the criteria and descriptors in tabular format.) 

6. Determine the scale or scoring system:  If you give a score for each criterion, you may want to 
weight the criterion scores differently, or you may simply use the criteria scores as indicators of 
performance quality without having them add up to an overall grade.  

7. Revise rubric as needed:  You want to make sure that the rubric does a satisfactory job of 
distinguishing levels of performance. Does it include all the essential dimensions that define 
quality? You can tell it is working well if you can read a set of student work and say with 
confidence that all the work in the top category really belongs there—that all the pieces have the 
same level of quality on the critical dimensions. 
 

How to use a rubric? 
1. For yourself: Write comments according to the language in the rubric or attach the rubric to each 

student paper (draft or final submission) with your notations, i.e. circling appropriate descriptors 
for each criterion. You can also key marginal comments to specific sections of the rubric.  

2. For students: When you have a good draft of the rubric, have students self-assess or perform 
peer-review with the rubric. (This is perhaps best with holistic rubrics.)  


